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MESSAGE FROM CO-CHAIRS

MESSAGE FROM THE EXECUTIVE DIRECTOR

We are excited to introduce our first report card to the community. The purpose of this inaugural 
annual report is to share the status of the community as we know it today. It begins a process of 
recording our journey and the progress we will make as a result of the Cradle to Career initiative.
 
As the first co-chairs of the Leadership Table we are encouraged by the enthusiasm, commitment, 
and passion from our team of leaders, staff, and of course, our community members. Thank you 
for your continued feedback, suggestions, and support as we set in place the structure, processes, 
and critical use of data to improve educational outcomes across the community.
 
Elaine Case and Erin Sexton
Cradle to Career Leadership Table Co-Chairs

At the time of this publication, I have been on the job for exactly one month. But really, I’ve been invest-
ed in this cause for twenty years. As a high school educator, workforce consultant, and mom, I see how 
we, as stakeholders are working for the same thing: our youth to become critical thinking adults driven by 
passion and able to contribute their unique skills and viewpoints. Whether that contribution comes in the 
form of a stellar employee, an effective leader, or an active volunteer, it results in a healthy community for 
all.

The truth revealed through the data shows how much work 
we have to do. It may feel like we are facing a long, uphill 
battle when we see that only 30% of incoming kindergarten 
students are prepared for a school setting, or that only 46% 
of eighth graders are proficient in math (pages 12-13). In fact, 
it may feel like we are Sisyphus, the Greek mythical figure 
cursed for infinity to push a rock to the top of a hill only to 
watch it roll down again. We don’t have to go after these out-
comes alone. Cradle to Career invites us to push the collec-
tive rock (cradle to career success for all) up the hill together. 
It will take calculated effort of community organizations to 
align efforts toward shared outcomes and innovative new 
ways to work together, because no organization can tackle 
these disparities on their own.

This work will take time, strategy, and collaboration to have the impact we want for our community. During 
the fall of 2018, we will start the work of opening the first Collaborative Action Networks (CAN). We will 
collaborate with community resources who are ready and willing to put their hands on this rock and push 
in the same direction set by our identified outcomes and indicators (page 5). We will continuously assess 
our work and report back to you annually.

Together, we will move the rock, and together we will ensure it stays at the top.

Julie Brock
Executive Director
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OUR GOALS

OUR PARTNERS

The community partnership has five shared goals: 

That every child:
• Enters kindergarten ready to succeed
• Succeeds academically through support in and out of school
• Completes some form of postsecondary education or training
• Enters and advances in a meaningful career
• Contributes positively to the economy and the community, resulting in healthy people, families 

and community

The community partnership works in very specific ways to accomplish these goals:

• Develop a shared purpose and support a system change
• Sustain a community-adopted purpose and shared outcomes through a broadly supported 

backbone structure
• Measure and examine results using actionable data and continuous improvement
• Align resources to support what works
• Advocate for equity at all levels of the system
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Executive Summary

Where we stand today:
We have strong school systems and academic success in Rochester; however, the education achievement 
gaps are still significant and persistent. Cradle to Career’s primary focus is to work in partnership to align our 
community resources so all students have access to what they need to succeed. With population growth, 
changing demographics, and workforce and innovation needs on the imminent horizon, it is important for 
Rochester to mobilize a fully educated community. No one agency, school district, teacher, parent, or busi-
ness can decrease the gaps, we must do this work together. We will collaboratively work for all students in our 
community so they have the supports in place to 
succeed from cradle to career.  

The critical need for information:
The pages ahead describe the information we 
have on the state of children, students, and 
young adults in our community. Unfortunately, 
some of these outcomes are unable to be 
disaggregated by race, income, and disability, 
so much remains unknown about who is falling 
through the cracks. We are in need of better 
data, which will come as Cradle to Career 
continues to grow and open the Collaborative 
Action Networks for each outcome. In the mean-
time, we have pulled data from the sources we 
do have.

The Cradle to Career Community Report is an important first step toward developing a common community 
understanding about these gaps and to develop shared plans to improve them. This exemplifies the need for 
the Cradle to Career initiative to build collective data that will guide us to achieve better outcomes. 

“Cradle to Career’s successful alignment of resources is fundamental 
to identifying factors related to student performance gaps. Having the 
opportunity to work with Cradle to Career and engage the community 
in thought provoking conversations is essential in determining strategies 
necessary for student success.”
~Haidee Todora, Director of Schools, Rochester Catholic Schools

“Whether it be students and families who are striving for more, or educators who 
need to know the community supports there work, the innovative and collaborative 
work of Cradle to Career will have a dramatic impact on our community’s vitality for 
decades to come.”
~Amy Eich, Executive Director of Community Education, Rochester Public Schools

“Winona State University is proud to be a partner with Cradle to Career. Our 100-year 
history in Rochester preparing students to work in education and health care means that 
Cradle to Career aligns perfectly with our mission and our commitment to this 
community. We look forward to working together with all the Cradle to Career partners 
to help everyone reach their full potential, and help Rochester continue to be a great 
place to live and learn.”
~Scott Olson, President, Winona State University
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Demographics:
We have captured the best demographic snapshot we have for our indicators and outcomes. 
Through this process, we have gained a clearer understanding of what demographic data we will 
need to make informed decisions for each indicator.

Student Population by Race: Rochester public school enrollment reflects the diversity in our 
community. 

Source: 2018 Minnesota Department of Education Report Cards

Black
14%

Asian
10%

Hispanic
10%

Two or more races
5%

White
61%

Fig 2.

2018-19 Rochester Public Schools K-12 Student

Students in Rochester: This 2018 report 
references statistics primarily from the Rochester 
Public School district. Rochester Catholic Schools, 
which is engaged in this initiative but not yet part 
of the data, is the next largest district. Remaining 
private and charter schools are not included in this 
data. Part of our future data development will be 
gathering all these data sets together so our 
community will be able to see a comprehensive 
view of all Rochester students. 

Source: 2018 Minnesota Department of Education Report Cards 
and Cradle to Career Blueprint

Rochester 
Catholic Schools

10%

Rochester
Public Schools

82%

Other
8%

Fig 1.

2017-18 Rochester K-12 Students
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Demographics:

Enrollment of Special Populations: Approximately 37% of students enrolled in Rochester 
Public Schools are enrolled in free and reduced lunch, 17% are enrolled in special education services, 
and 8% are learning English as a second language. Not all students who qualify for services enroll, 
and students can leave programs as their skills and circumstances change.

Source: 2018 Minnesota Department of Education Report Cards

Fig 4.
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Early Childhood: Approximately 56% of three – four year-olds are not enrolled in preschool, 
whether private or public.

Source: 2016 American Community Survey (5 Year Estimate)

Not enrolled in school
56%

Enrolled in public school
22%

Enrolled in private school 
22%

Fig 3.

2012-16 Preschool Enrollment Estimate for 3 – 4 Year-olds in Rochester
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Demographics:
Higher Education: This data set indicates where the 78% of students from Rochester Public 
Schools enroll in higher education. In the future, it will be informative to track all Rochester high 
school graduates on post secondary education options other than two-year or four-year college 
enrollment. 

Students enrolled in Rochester Higher Education institutions: This data indicates how 
many students are enrolled in higher education within Rochester regardless of their high school of 
origin. As we continue to grow our data sets, it will be informative to see how many Rochester 
students stay within Rochester to pursue their post secondary education.

Students Enrolled in Higher Education in Rochester 2017-18

Fig 6.Source: 2017 Civic Infrastructure Assessment

All Other
13%

Saint Mary’s University of MN
5%

Winona State University - Rochester
15%

University of MN - Rochester
5%

Rochester Community and Technical College
62%

MN Public 
4 year

MN Public 
2 year

MN Private 
     2 year

MN Private 
     4 year

Outside MN

2016 Rochester High School Graduates 
College Enrollment for Fall, 2016

Fig 5.

Source: 2016 Minnesota SLEDS data
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Prenatal—K Developmental Success

Where we’re heading: The Cradle to Career 
initiative envisions developing an index to 
incorporate the various indicators of early 
developmental health. This collaborative 
action network will help to develop the 
components and we anticipate the 
following will likely be areas of focus:

•Birth weight
•Social and emotional health
•Language and communication skills
•Participation in high-quality 
 early learning programs
•Thinking and physical skills
•Parent/caregiver interaction

2017-18, 3 year-old Early Childhood 
Screening Results

1+ Referrals to 
Community Resources

27%

No Referrals to 
Community Resources

73%

73%OUTCOME: 
Children are developmentally 
healthy at age three.

Why it’s important: The years between prenatal care to age three are a period of rapid growth and 
change for a young child. It is a highly sensitive period, one in which children are more responsive 
to certain stimuli and quicker to learn particular skills. The biological, psychological, and emotional 
changes that a child undergoes during this time are tracked by the achievement of developmental 
milestones. These are skills that are considered both necessary and age-appropriate. Children who 
do not achieve age-appropriate developmental milestones are more likely to face challenges in later 
learning, such as in a school setting.

What we measure: The Early Childhood Screening provides a comprehensive assessment of a child’s 
developmental health, and may yield a referral to help remedy specific developmental health 
challenges.  

The Early Childhood Screening is age-adjusted and offered to children from ages three to five, how-
ever it is ideal to screen at age 3 to remedy potential challenges before a child begins their 
academic career.  The screening-results data presented in the figure below is an ESTIMATE of the 
developmental health of Rochester 3 year-olds.

1. Vision 2. Hearing 3. Speech 4. Social

5. Cognitive 6. Motor Skills 7. Height/Weight 8. Other

Data Source: Rochester Public School District, 2017-18 Early Childhood Screening

of children pre-screened for 
Kindergarten had no referrals to 

community resources (2017-2018)



Cradle to Career Community Report 2018 |  11

Why it’s important: The academic success of children in later years depends heavily upon their 
kindergarten readiness. The first few years of education and preparedness are the most crucial to 
establishing a solid foundation from which children can adapt to school systems and learn 
successfully. During this period, children develop primary skills that form the foundations of 
reading, counting, and social interaction.

What we measure: Currently, the Rochester Public School district assesses incoming Kindergarten 
students at the beginning of the school year in several basic skills, such as recognition of letters, 
shapes, and colors. The knowledge domains included in this assessment are listed below.

Where we’re heading: The current assessment does not evaluate other key skill areas, such as 
communication, cognition, relationships, self-regulation, etc., so our “readiness” indicator is 
incomplete without a comprehensive baseline. As the Collaborative Action Network 
begins its work in the Kindergarten Readiness outcome area, we anticipate this will likely be an area 
of focus.

1. Uppercase Letters
2. Lowercase Letters
3. Letter Sounds
4. Colors
5. Shapes
6. Number Recognition
7. Rote Counts
8. 1 to 1 Correspondence

A child is considered 
Kindergarten ready if they 
achieve satisfactory scores 
in ALL of the eight 
domains listed above

Kindergarten Readiness

OUTCOME: 
Children are developmentally 
ready to enter kindergarten.  

30%

Data Source: Rochester Public Schools, Kindergarten Readiness Assessment

of children developmentally 
ready to enter kindergarten 

(2017-2018)
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56%
Why it’s important: Beginning in fourth grade, education focus shifts from “learning to read” to 
“reading to learn.” Academic subjects begin to require literacy to understand more complex 
concepts. Fourth grade students who are not reading at grade level will face more barriers to 
learning than their peers who are reading at grade level.

What we measure: The Minnesota Comprehensive Assessments (MCA) are standardized tests 
(reading and math from grades 3-8 and 10-11) given to students across the state of Minnesota. Third 
grade students who meet or exceed the reading standards are considered “proficient,” those stu-
dents who partially meet or do not meet standards are considered “not proficient.”

Where we’re heading: An alternative assessment, the Northwest Evaluation Association (NWEA), 
is utilized by both public and private schools in Rochester. This test is administered in the fall and 
spring, and more accurately observes growth over time. In the future, this assessment could be used 
to measure third grade reading proficiency.

3rd Grade Reading Proficiency

OUTCOME: 
Students are reading at grade 
level by the end of grade three.   

Data Source: MN Department of Education, Data Center Assessment and Growth Files

of students reading at grade level 
by the end of grade three 

(2017-2018)
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Why it’s important: Eighth grade math, Linear Algebra I, is the first in a series of higher-level math 
classes students need to succeed in post-secondary education and life. Students who have not 
developed a solid math foundation struggle to score high on the ACT and may end up needing 
remedial math courses in post-secondary studies, which makes obtaining a degree or certification a 
longer, costlier process. The message is clear: It’s easier to learn the math now than to relearn it later.

What we measure: The Minnesota Comprehensive Assessments (MCA) are standardized tests 
(reading and math from grades 3-8 and 10-11) given to students across the state of Minnesota. 
Eighth grade students who meet or exceed the math standards are considered “proficient,” those 
students who partially meet or do not meet standards are considered “not proficient.”

Where we’re heading: An alternative assessment, the Northwest Evaluation Association (NWEA), 
is utilized by both public and private schools in Rochester. This test is administered in the fall and 
spring, and more accurately observes growth over time. In the future, this assessment could be used 
to measure eighth grade math proficiency.

8th Grade Math Proficiency

OUTCOME:   
Students proficient 
in math at grade eight.

46%

Data Source: MN Department of Education, Data Center Assessment and Growth Files

of students 
proficient in math at grade eight 

(2017-2018)
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Why it’s important: High school graduates typically earn more and are employed in more stable jobs 
than those who do not graduate. High school graduation is the stepping stone to post-secondary 
education, certificates, or specialized training, which unlocks even more opportunities. Just as 
important as graduating from high school on time is a student’s readiness to successfully take on 
higher-level education and training.

What we measure: On-time graduation rate means the percentage of students who graduate from 
high school in four years. 

Where we’re heading: Ideally, we would measure this with a composite measure—in which a student 
would both graduate on time and have the required skills for post-secondary training. This would 
also account for students who do not graduate on time because they are attending programs like 
Rochester Academy for Independent Living (RAIL), which is a program designed to support special 
education students by teaching life skills in addition to technical skills necessary for success past high 
school or attending Adult Basic Education (ABE) to continue learning English as a second language. 

The ACT is a standardized test taken by the majority of students intending to enroll in college. If a 
student achieves proficiency in all four subject areas on the test (English, math, reading, and science) 
they are considered ready to attend college. This will be used to measure the students with required 
skills for post-secondary training.

On-Time High School Graduation

OUTCOME:   
Students graduate high school 
with four year cohort.

86%

Data Source: MN Department of Education, Four Year Graduation Rates

of students graduating with four year 
cohort (2017-2018)
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What we measure: Students who graduate from Rochester Public School District and continue on to 
college or a professional certificate program, such as Certified Nursing Assistant, Phlebotomist, or 
Vet Tech. 

Where we’re heading: Incorporating other indicators of success into our outcome—such as enrolling 
in the military, enrolling in accredited certification programs, or joining a trade union training
program. 

Post-Secondary Completion

OUTCOME: 
Young adults attain a college 
degree or certificate within six years
of high school graduation.

42%
Why it’s important: Young adults who pursue and attain a 
college degree or other professional training soon after high 
school are setting themselves up to earn higher incomes in 
the early years of their careers—effectively increasing their 
lifetime earning potential.

Data Source: MN Statewide Longitudinal Education Data System

of young adults attaining a college 
degree or certificate (2017-2018)

Does not include 
young adults who have 
attained government 
or military licenses or 
certificates
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What we measure: Students who graduate from Rochester Public School District, are known to be employed in MN, and 
are earning the living wage of Olmsted County six years after they graduate high school.

Workplace Participation
OUTCOME:
Young adults gainfully* employed
and/or contributing to society. 37%
Why it’s important: When people are engaged and paid well for what they do, they are more likely to contribute in 
meaningful ways to their communities. Young adults who are employed are less likely to utilize public assistance, more 
likely to maintain stable households, and less likely to engage in criminal activities. Economies with fully employed youth 
enjoy more stability, and workplaces that are able to retain young employees are more likely have their business needs 
met.

2010 RPS graduates earning the 
livable wage of Olmsted County in 

2016 

Note: Due to the small number of Hispanic students in this sample, known 
employment rates for the Hispanic demographic can only be presented as a range.

Students of unknown employment status may be:
• Continuing their education 
• Self employed
• Participating another state’s or the federal labor force
• Unemployed or not participating in the MN labor force

*Gainfully defined for these purposes is earning a livable wage for Olmsted County. Livable 
wage, according to the Minnesota Department of Employment and Economic Development 
(DEED), is the wage needed to cover basic needs. For a single person age 19-50 the annual 
livable wage is $22,816.

Where we’re heading: Employment rates for young adults is only one part of a strong economy. The other aspect is 
whether or not workers are earning a livable wage—enough to have their basic needs met. In a community such as ours 
with a high cost of living relative to wages, a more fitting measure would be the percentage of young adults earning a 
self-sufficient wage.

Data Source: Minnesota Statewide Longitudinal Education Data System – 
Analysis by the University of MN Center for Applied Research and Educational Improvement

The red columns 
represent the % of 
prior RPS graduates 
that were known to 
be employed six 
years after 
graduation.
 
The blue columns 
represent the % of 
prior RPS graduates 
that were known to 
be employed, AND 
earning the living 
wage for Olmsted 
County ($22,816) six 
years after 
graduation.
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WHAT’S NEXT? LOOKING AHEAD

EVERY CHILD & YOUNG ADULT SUCCEEDS CRADLE TO CAREER 
Take a moment and let that title sink in. Every child and young adult succeeds, cradle to career. That 
is a big goal, a huge dream, and a big rock to move based on the data we just reviewed. 
StriveTogether, our national partner who has over seventy communities across the globe working 
like we are, knows it can happen. They have witnessed communities start where we are and make 
terrific gains. We are not alone in this work, as a volunteer, an organization, or a community. 

Dr. Maya Angelou said, 
“Do the best you can until 
you know better. Then, 
when you know better, do 
better.” This community 
report is the beginning. It is 
our community seeing the 
rock for what it is and 
placing a hand on it. 
Together, we begin the 
work that will make our 
community a place where 
every person thrives, where 
people are valued for 
the talents they have and 
encouraged to use them. 
Together, we can start to 
do better for each other.

Where do you fit into the structure above? What gap will you commit to fill for the betterment of 
our kids? Are you a business willing to work with the On-Time High School Graduation 
Collaborative Action Network (CAN) and willing to offer job shadow opportunities for students? 
Are you an organization able to convene a CAN and help align both data and work to the outcome 
identified? Are you a philanthropist, willing to make a sustaining donation to the work we do? Are 
you a volunteer able to help our network organizations do their work? Believe me when I say, there 
is a place for you in this vastly important work.  

If you aren’t sure where you fit in, or what you want to do, you can still take action. Learn. Use 
the resources on the next page and check them out. Visit our website and read through it. Read 
through StriveTogether’s website and learn what other communities are doing. Schedule a time with 
Julie Brock to discuss the initiative. There is action for you to take, and we hope that you partner 
with us as we start the work of opening our first two CANs, Kindergarten Readiness and On-Time 
High School Graduation.

Together, we can do this work. Together we can create a community where all our residents are 
thriving. Together we can help our kids succeed, cradle to career.
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DATA SOURCES

Page Source and Explanation
7 - Fig. 1

7 - Fig. 2

8 - Fig. 3

8 - Fig. 4

9 - Fig. 5

9 - Fig. 6

10

11

12

13

14

16

All

15

2018 Minnesota Department of Education Report Cards

2017 Cradle to Career Civic Assessment

2017 Cradle to Career Civic Assessment

2017-18 Rochester Public Schools– Direct Data Release Use of data confirmed

2017 Rochester Public Schools - Direct Data Release Use of data confirmed

2018 Minnesota Department of Education Report Cards

2018 Minnesota Department of Education Report Cards

2018 Minnesota Department of Education

2016 American Community Survey
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtm-
l?pid=ACS_16_5YR_S1401&prodType=table

https://rc.education.state.mn.us/#demographics/orgId--10535000000__group-
Type--district__p--1

https://rc.education.state.mn.us/#demographics/orgId--10535000000__group-
Type--district__p--1

2018 Minnesota Department of Education

2018 (based on 2016 cohort) Minnesota State Longitudinal Education Data System

https://rc.education.state.mn.us/#demographics orgId--10535000000__group-
Type--district__p--3

http://sleds.mn.gov/#collegeActivity/orgId--053501000__groupType--district__
ECODEVREGION--FOC_NONE__collegeActivityCOHORTID--2016__p--2

https://rc.education.state.mn.us/#MCAMTAS/orgId--10535000000__groupType--dis-
trict__test--allAccount__accountabilityFlg--Y__subject--all__grade--all__p--5

https://rc.education.state.mn.us/#MCAMTAS/orgId--10535000000__groupType--dis-
trict__test--allAccount__accountabilityFlg--Y__subject--all__grade--all__p--5

Minnesota Department of Education - Data and Analytics Center

Minnesota Statewide Longitudinal Education Data System – Analysis by the University of 
MN Center for Applied Research and Educational Improvement
Images from unsplash.com

http://w20.education.state.mn.us/MDEAnalytics/DataTopic.jsp?TOPICID=2

Minnesota Statewide Longitudinal Education Data System—used 2012 data for six-year result
http://sleds.mn.gov/#stayingInAndCompletingCollege/orgId--053501000__groupType--dis-
trict__ECODEVREGION--FOC_NONE__completingCollegeCOHORTID--2012__p--1
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NOTES:



Fall, 2018 Community Report Card
Rochester, MN 

For further information on the data contained in this report, contact: 
 Shawn Timbers at timbers.shawn@co.olmsted.mn.us 
 Kelsey Zubke at kelseyz@uwolmsted.org 
For further information on how to get involved, contact:
 Julie Brock at julieb@cradle-2-career.org


