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I N T R O D U C T I O N



Offered distance learning 101 webinar 
Created Support your Local Learner videos for grades K-3 in Somali, Spanish, and English 

28 hotspots with one year of service into family's homes 
13 devices into homes for learners 

Led the taskforce to create measurements for the commitment’s charge 
Created the data dashboard for the Racial Justice Commitment 

2020. 

It dealt us clear exposure to cracks in our systems. When we sent children home to do distance
learning, we learned that not all students have the same access to the internet or devices necessary to
do school. We learned that parents and caregivers needed supporting resources to help their students
learn. We learned that COVID-19 caused 100% of network partners to shift and pivot their youth
programming. 

Cradle 2 Career, in collaboration with network partners, responded to the needs of the community and
continues to press for the systems-level changes that will make education more equitable and more
accessible for all our learners.  

Parents and caregivers said, “We need help!” 
C2C responded: 

Network partners said, “Our families need technology and internet access!” 
C2C responded: 

Our community said “Enough!” to racial inequities and signed the commitment to Racial Justice put
forth by the Nonprofit Consortium. The commitment asks those who sign to Listen, Learn, and Act.  
C2C responded: 

2020.  

It dealt our world hardships, grief, and exacerbated what many of our community experience everyday
through micro and macro aggressions in addition to perpetual systemic racism.  

At the beginning of 2021, we brace ourselves for the continuation of the pandemic, the continuation of
up-in-the-air education for our children, and the continuation of racism as a public health crisis. We
have plenty of work to do, so we face 2021 and say, "Onward."

FROM OUR EXECUTIVE DIRECTOR
JULIE BROCK
I know where I was the day of the Challenger explosion in 1987. I
remember distinctly the way the back of my head felt with thirty pairs
of eyes looking at it as we watched the second tower fall on 9/11/2001. At
the front of my classroom, I stood wondering what I could possibly say
to this room full of bright awesome, and terrified ninth graders. And I
can tell you where I was on March 16, 2020 when Governor Walz
announced the closing of schools across Minnesota.
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FROM OUR CO-CHAIRS
ERIN SEXTON 
& CATHY NATHAN

2020 was a year of learning for Cradle 2 Career. We
learned that a global pandemic can uncover inequities
in systems pretty fast. We learned that many of our
families need digital equity so all the learners in their
households can access their classrooms. Sometimes
that is about a device and often it is about reliable
connectivity to the internet. We learned that parents
and caregivers wanted resources to help with distance
learning. We learned that in the middle of a pandemic,
it takes the entire community to come together to
serve all children and their families. 

Because Cradle 2 Career has powerful networks of
community partners working collaboratively, we were
able to distribute 28 hotspots with a year of service to
families in our community. Using the same funding
from the City of Rochester’s CARES funds, we placed 13
additional devices into households who needed them
to access school. In partnership with Rochester Public
Schools and our community partners, we were able to
launch the “Support your Local Learner” Campaign. We
created 24 videos to show students and caregivers
what a learner needs to know by the end of the school
year. The videos address grades K-3 and are produced
in Spanish, Somali, and English languages. In addition,
we partnered with KTTC to create a Public Service
Announcement to create awareness of these resources
for families. 

We learned what our local families need from our
networks and we collectively responded. Even in the
middle of a global pandemic, we continued to ensure
children and youth get what they need, when they
need it to be successful in school. We continued to
pursue excellence for everyone. We continued onward
and will do so every year that follows. 

Thank you for continuing to support Cradle 2 Career by
investing your time to know more, your talent to
support the learners in your life, and your financial
contributions that afford us the opportunity to do the
great work.
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Community | Courage | Progress | Results
 
 

The networks drive Cradle 2 Career. Community partners courageously come together to share data and
learn from one another, to make progress to a shared result.  

The result we want is clear: students able to succeed in school. 

Education is one of the most important factors when considering a person's economic mobility and pay
rate. If 2020 taught us anything, it is the importance of being able to learn and apply new skills quickly.
Education is not something that is completed at the end of 18 – 24 years, it is a life-long pursuit that
ensures excellence for everyone.

EXCELLENCE FOR EVERYONE!
Our vision is one of health. We want a healthy community for everyone. We
work toward this vision through our purpose and values. As a sustaining
community in the StriveTogether Network, we join over 65 other
communities investing in cradle to career models. It is the shared investment
supporting the shared vision that drives change for all our children. 

We can achieve excellence for everyone. By nurturing our shared
community vision. By empowering our partners to be courageous through
data. By mobilizing the best resources. And by inspiring individuals to live
boldly and collectively for positive change.

OUR VISION

S H A R E D  P U R P O S E A L I G N M E N T A C C O U N T A B I L I T Y

Every child and young adult succeeds cradle to career, through shared purpose,
alignment, and accountability among community partners. 
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 Latinx Minnesotans test positive for COVID-19 at
about 7 times the rate of White Minnesotans 
Black Minnesotans test positive at 6 times the
rate of White Minnesotans  

 1 in 3 people of color in Minnesota's labor force
have applied for unemployment insurance
during COVID-19.  
Due to the inequitable distribution of salaried
and essential jobs in Minnesota, the number of
unemployment claims by Black workers is
returning to average at about half the pace of
White workers 

During the pandemic, systems were not prepared
to support our communities, resulting in
inequitable outcomes in health and employment.

  Health

Employment
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THE GAPS WE ARE WORKING TO BRIDGE
The good news: Olmsted County 9th grade
students in 2019, of all races, strongly agreed that
they TRY to learn more about their interests and
CARE about doing well in school.   However, our
systems do not support students equitably. Even
prior to the pandemic we saw correlations between
race, educational attainment, and poverty.

Overwhelmingly across all groups, reliable
access to internet was a major challenge that
produced inequitable access to instruction,
supports, and communication 
The use of different platforms and approaches
for learning was challenging across all groups  
Special education services/accommodations
were difficult to deliver effectively

The transition to distance and hybrid learning
impacted all students' learning, but has had a
disproportionate impact on students whose
families were experiencing systemic barriers prior
to the pandemic.

  In focus groups conducted across the state by the
Minnesota Department of Education, it was
shown that:  

2020: THE IMPACT OF THE PANDEMIC ON PRE-EXISTING RACIAL INEQUITIES



Cradle 2 Career leans on anecdotal observation and stories to help bring awareness, understanding,
empathy, and direction to the work of the networks. It is vital to gather real-time data that is relevant to
the circumstances the community and network partners are facing. We use a variety of methods to
gather this information. We use polling software at meetings, focused questionnaire calls, and surveys.  

2020 dealt an ever-changing landscape for our partners. Learning how they were doing individually
helped us understand how, as a collective, they could move forward with their strategies to help
children and youth.

The intersection below shows how mental health, uncertainty, and isolation/connection have risen to
the top as some of the top concerns of both families and the organizations serving them.

CHALLENGES DURING A PANDEMIC
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2020: RESPONDING TO COMMUNITY

SUPPORTING WHOLE FAMILIES
Cradle 2 Career supported the Whole Families Systems
partnership by providing project management and data analysis
services to the effort. 

107 immigrant and refugee families voiced how systems impact
early childhood education in our community. They prioritized
transportation, digital access, and access to educational
resources, which will remain the priorities of the effort over the
next three years.

MASKS 
Cradle 2 Career provided fabric to
members of the Ethiopian
Community to create masks for
high-risk individuals.

CARES 
ACT
With funding received from the CARES Act,
C2C was able to provide 13 laptops and 26
hotspots to families in need of technology
support for their students during distance
learning.
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SUPPORT 
YOUR LOCAL 
LEARNER - VIDEO SERIES

Using everyday speech and with support from our network partners, C2C created eight short, interactive
videos that explain four to five prioritized standards for kindergarten through third grade in Math and
English & Language Arts. Produced by our community for our community, the videos are in English, Spanish,
and Somali. To date, the videos have been viewed over 260 times.

When we first went into the stay-at-home order, there was a scramble across the community to
ensure people could find reliable resources with ease. Cradle 2 Career used its skills in facilitation,
convening, and connecting to support community-wide efforts working for all residents, including
children and their families. Below are some of the ways we partnered to respond to the needs of
our community.

MULTILINGUAL 
RESOURCES
C2C provided COVID-19
resource cards and translated
Olmsted County materials in
three languages.



COMMUNITY 
SCHOOLS NEEDS 
ASSESSMENT

Cradle 2 Career provides project management
as well as analysis support to Rochester
Public Schools through our community
schools partnership. In the summer of 2020,
C2C staff worked with school staff to conduct
a needs assessment, which informed the
strategic planning process at each school.
During the academic year, staff have been
overseeing the implementation of an
integrated database system. This system will
help promote the growth of a data-driven
culture and mindset amongst school and
community partners who serve children.

FRONT DOOR PROJECT

This collaborative project celebrates
resiliency and documents the rich
diversity of neighborhoods in
Rochester through photos and
narrative. Cradle 2 Career collaborated
with RNeighbors, Channel One,
United Way, Family Service Rochester,
Meadow Park Initiative, Rochester
Public Library, and the Olmsted
County Youth Commission in The
Front Door Project—together while
apart. 

DISTANCE 
LEARNING GRANT

In the fall of 2020, Cradle 2 Career staff acted
as an implementation partner on United Way
of Olmsted County’s Distance Learning
Support RFP. Working together with a team of
volunteers and community experts, Cradle 2
Career helped invest $75,000 in the
community. This funding supports high-
quality programs that provide distance
learning support for k-12 students across the
community, particularly those serving
students whose educational experience is
most likely to be interrupted by the pandemic.

WE ALL DO BETTER 
WHEN WE WORK

TOGETHER!
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TOTAL NUMBER OF
CHILDREN

27,733  

ROCHESTER
DEMOGRAPHICS
US Census 2019: ACS 5-Year Estimates Data Table Profiles

POPULATION 
TOTAL 

115,557   
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POPULATION LIVING 
IN POVERTY

11,445 (10%)   

CHILDREN LIVING 
IN POVERTY

3,514 (13%)  

MEDIAN AGE 

35.7   

MEDIAN 
HOUSEHOLD

 INCOME 

$73,106 

Rochester, on the surface, is an "above
average" community in terms of wealth and
health. However, our high averages mask
disparities that are on par with the national
average and among the worst in Minnesota.

Lee and Nguyen: Widening Inequality in Minnesota - A
County-by-County Analysis (2015)



K-12 ENROLLMENT: 
THE CHILDREN AND SCHOOLS IN OUR COMMUNITY

 Rochester Beacon Academy 
Rochester Math and Science Academy
Rochester Public Schools   
Rochester STEM Academy  
Rosa Parks Charter High School

 Rochester Arts and Sciences Academy
 Rochester Central Lutheran
Rochester Catholic Schools
Schaeffer Academy 
Resurrection Lutheran  
Holy Spirit
 Victory Academy 
Rochester Pentecostal
 Ambassador Academy 
Seeds of Wisdom

Public school options include:

Non-public school options include:

09

  
ONWARD

Minnesota Department of
Education tracks the enrollment of
the following schools located in
Rochester. 

Homeschool is also an option for
families, but it is not tracked
separately in enrollment data.

Low-income and special
education status is
neither defined nor
measured consistently
across schools, so these
measures are not
reported here.



HIGHER ED ENROLLMENT

Rochester has a total enrollment of approximately 7700 students in higher education. RCTC maintains
the highest student population of close to 5,000 students.   Rochester higher education offers a robust
set of options that spans <2 year certificates to graduate studies.   

Our current partnerships - through network and leadership table membership - reach 84% of higher
education students in our community.
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Sources: National Center for Educational Statistics, Winona State University, Saint Mary’s University-Rochester



Children in Olmsted County care about their learning.
According to developmental skills data, the majority of
students self-identify that they are committed to learning.  

In addition, 99% of students report they plan to graduate
high school, however, we know that isn't happening.
Barriers at home and school get in the way of individual
student success. One of those is mental health and well-
being. 

Nationally, the rise of adolescents reporting depression or
anxiety is concerning. In the last year, COVID-19, distance
learning, canceling of after-school activities, and ongoing
racial injustice has only exacerbated an already-pressing
problem. 

Locally, we also know that students are asked to overcome
many challenges that they report affect their mental health
and well-being. 

While C2C is focused on academic achievement, we know
that children are more than just academic achievers. They
are sons, daughters, friends, and employees. Supporting
their mental health supports them prosper in all their
endeavors, academic and otherwise.

Trauma experiences include
homelessness, parent incarceration,
verbal/physical abuse, sexual abuse,
family alcohol/drug abuse.

Mental Distress includes
significant mental health and
behavior-emotional
problems; self-injury;
suicidal thoughts and
attempts. 

The MN Student Survey is offered to grades 5, 8, 9, and 11. Indicators for trauma and for
mental distress do not include 5th grade in any year; all indicators include grades 8, 9, &
11.
Sources: Michael C. Rodriguez, Minnesota Youth Development Research Group,
University of Minnesota, and the MN Student Survey, 2016, 2019 

MENTAL HEALTH TRENDS (PRE-PANDEMIC)
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**I care about doing well in school, pay
attention in class, go to class prepared, am
interested in learning, find school learning
useful, and being a student is an important
part of who I am.



Civic League Day Nursery
Families First of MN
Family Service Rochester
IMAA
Listos Preschool & Childcare
Olmsted County
Rochester Catholic Schools
Rochester Public Library
Rochester Public Schools
Rochester YMCA
Serve Minnesota
SPARK
The Reading Center

P A R T I C I P A T I N G
O R G A N I Z A T I O N S

We extend our gratitude to the Kindergarten Readiness
Network members for their continued participation during
this season. 

First of all, we are looking forward to the finalization and
distribution of Kindergarten readiness strategies with
specific activities for parents and caregivers to engage in
with their children. The strategies are aligned to the 21
Indicators chosen last year from approved Minnesota
Department of Education Assessment Tools.

In addition, we are excited to analyze our pooled child
assessment data and what we can learn about improving
outcomes for children’s success in Kindergarten in our
community.  

When the Indicators were chosen prior to the pandemic,
the importance of social-emotional development was
woven throughout the domains of readiness.  

And now, as children are transitioning back to in-person
settings in schools, social-emotional development is
critical in supporting children’s future success. 

Schools, families, and the community at large must
equitably support and respond to all children’s individual
needs because children arrive at kindergarten with a wide
range of experiences, competencies, and abilities.
Supporting readiness that is inclusive of children's skills,
knowledge, and abilities at kindergarten entry can inform
future community and school programs, planning and
teaching to ensure each individual child reaches their fullest
potential.

When a child arrives at kindergarten, he or she will have
knowledge and skills across multiple development and
learning areas and will exhibit physical health and
emotional well-being to the best of their ability. Children will
demonstrate curiosity, show confidence to learn, and will
display multiple unique skills in general knowledge,
language, cognition and numeracy.

D E F I N I T I O N

Prioritize Early Child
Indicators of Progress (ECIPs)  
Asset map community for
program alignment to
prioritized ECIPs
 Create common definition for
“ready to succeed in
kindergarten” 
 Promote curriculum and
trainings that align with the
ECIPs for caregivers of 3-4
year olds 

S T R A T E G Y  P R O G R E S S

KINDERGARTEN READINESS

SANDY SIMAR AMANDA LACEK

NETWORK UPDATES

All Children are Ready for Success
in Kindergarten  

R E S U L T S :

% of youth meeting the widely held
expectations in social/emotional,
literacy, math, cognitive, physical,
and language domains. 

I N D I C A T O R :

KINDERGARTEN 
READINESS

Families First of MN

C O N V E N E R

MEET OUR CONVENERS
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When the stay-at-home order was issued, many network
partners working with students and families saw their way
of work change overnight. Preschools and other early
educators in particular saw many of their students and
families staying home.

In order to promote curriculum and trainings that align
with the 21 prioritized indicators for caregivers of 3–4-year-
old children, the network is designing a set of cards based
on parent-facing examples of activities that can help
support a child in reaching their developmental
milestones.

This helps support students who are no longer attending
early education in-person, as well as children who have not
entered formal education. 

These cards are organized and color-coded by domain and
use common language for ease of use. Currently in English
and Spanish, the cards will be translated into languages
identified by the network as priority and will be presented
to groups of parents of young children to gather feedback
before arriving to the final design. The activities will also be
available on a digital format on Cradle 2 Career’s website. 

If you would like to help pilot or distribute these cards, you
can contact us via our website c2cmn.com.  

KINDERGARTEN READINESS
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Social and Emotional
Approaches to Learning
Language, Literacy, and Communications
Creativity and the Arts
Cognitive Development
Physical and Motor Development

The academic success of children in later years depends
heavily upon their kindergarten readiness. The first few
years of education and preparedness are the most
crucial to establishing a solid foundation from which
children can adapt to school systems and learn
successfully.

Without a national standard definition for Kindergarten
Readiness, there are gaps in how states and
communities evaluate for Kindergarten Readiness.
Currently, there is not a comprehensive assessment tool
being used to assess the whole child. Also, no evaluation
is consistently being done throughout Olmsted County
so that all children are assessed early and have
resources made available to them prior to entering
kindergarten.

As a network, we have prioritized 21 indicators in the
following domains:

W H Y  I T  M A T T E R S

CURRENT STRATEGY



Presented below is a summary of how well our network partners
are preparing children for kindergarten. You can see the
percentage of children who are achieving that milestone on-
track for kindergarten. 

This data is for four year-olds in Fall, 2020. They are not yet
expected to be kindergarten ready. We will pull the same data in
Spring, 2021 to get a better understanding of their actual
kindergarten readiness. We will continue to pull this data each
spring to understand the impact of our work in aligning effort,
resources, and programming.

Our network members are also developing ways to look at
children's growth over time in addition to this achievement data.
Growth data provides critical information to help understand
when children are catching up or beginning to fall behind. This
can be particularly helpful when observing children who begin
with developmental or other delays. 

 This data was pulled from Teaching Strategies Gold Assessment
across the network. This data represents 4-year-olds across the
C2C network which is approximately 28% of the 4-year-old
population in Rochester. 

Some data is still under development, particularly relating to
creativity and the arts as well as physical development. For
indicators that generated sub-scores through the use of the
GOLD tool, averages are presented.
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OUR BASELINE DATA

SOCIAL AND EMOTIONAL DEVELOPMENT
54%        Follows expectations established to manage feelings and behaviors with necessary reminders or assistance
43%        Consistently calms self when feeling strong emotions, discomfort with only occasional adult guidance and assistance
41%         Independently expresses feelings, needs, opinions, and desires in appropriate ways
29%        Shows understanding, empathy and compassion for others through words or gestures

APPROACHES TO LEARNING
42%       Shows eagerness and a sense of wonder as a learner
38%       Approach tasks and experiences with flexibility, imagination, and inventiveness
30%       Demonstrate ability to complete a task or stay engaged in an experience

LANGUAGE, LITERACY, AND COMMUNICATION
51%        Actively participates in reading activities with enjoyment and purpose
41%       Negotiates, shares, plans, and solves problems with others
35%       Asks and answers questions to seek help or get information
  8%       Uses words, pictures, letters, or letter-like symbols to communicate information and ideas, or compose original stories

COGNITIVE DEVELOPMENT
23%       Demonstrate increasing interest in and awareness of numbers and counting
19%        Demonstrate understanding of one-to-one correspondence between objects and number

PHYSICAL AND MOTOR DEVELOPMENT
54%      Follow basic health and safety rules
36%      Develop small muscle control and coordination
27%      Develop large muscle control and coordination



HIGH SCHOOL GRADUATION
2020 layered a new set of challenges on top of the already-
daunting barriers facing our youth. It makes our work all
the more urgent, as we work to support the kids facing the
steepest climb. Our network is not letting the pandemic
prevent our work to build a better support structure for
youth; rather, we’re interpreting this crisis as a call forward.
We’re pressing forward together to advance racial justice
in our youth work, measuring our progress, and including
the voices of youth and families in the process.

MEET OUR CONVENERS

Far from derailing our work, the
past year has given our network
renewed and reinvigorated
urgency to continue on toward
better outcomes for our youth –
equitable outcomes for youth
who are thriving through
graduation and beyond. 

CHAD CAMPBELL

HIGH SCHOOL GRADUATION

All youth graduate from high
school ready for their next step 

R E S U L T S :

% of students who graduate in 4 & 7
years

I N D I C A T O R :

Assess network for culturally
responsive trainings and who
is missing 
Assess community for training
opportunities
 Define culturally responsive
adult criteria and seek input
from students

S T R A T E G Y  P R O G R E S S

Boys and Girls Club of Rochester

C O N V E N E R

Boys & Girls Club of Rochester,
Boy Scouts of America – Gamehaven Council
Family Service Rochester
Girl Scouts of the River Valley
HopeFuse
Journie
Mayo Clinic
Next Chapter Ministries
Olmsted County
Opportunity Services
RCTC
Rochester Area Chamber of Commerce
Rochester Public Library
Rochester Public Schools
Rochester YMCA
Rosa Parks Charter High School
Rotary Club of Rochester
Southeast Service Cooperative
Sports Mentorship Academy
Workforce Development, Inc.

P A R T I C I P A T I N G
O R G A N I Z A T I O N S

High School graduates typically
earn more and are employed in
more stable jobs than those
who do not graduate. Despite
the recent years’ improvement
in overall graduation rates, gaps
in graduation rates between
white and non-white students
persist. Although we have seen
improvement, this disparity still
represents work to be done.

Rochester’s on-time graduation
rate is high compared to state
and national averages, though
there exist disparities with
different student demographic
groups.  

W H Y  I T  M A T T E R S
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of students graduate
with their four-year
cohort (2018-2019)

8 6 %



2020 presented many challenges to the organizations
within the network. Despite reporting limited staff
capacity and low teen involvement, the network—with
support from community partners—is creating a
cultural competencies professional development model
that aligns with the identified top 5 competencies. The
network partners are committed to pursue trainings
and collectively grow around that model.

In working to decrease the graduation disparity
between white and students of color, the network will
bring culturally responsive/relevant professional
development to schools, community partners, and
potentially students themselves.  

Successful implementation of the strategy will bring
culturally responsive adults across our community that
are fluent in foundational language, create deeper
strategies that produce new and improved outcomes
for all youth, regardless  of race, social status, or ability.
Youth will have equitable access to sustainable support
and resources available across the community. 
 

S T R A T E G Y  I M P L E M E N T A T I O N

STRATEGY SELECTION

16

  
ONWARD

This data is from Rochester Public
Schools. The light bars show the cohort
that graduated in 4 years, in the 2015-
2016 academic year. The dark bars show
the cumulative percentage of students
from that same class that graduated by
7 years, in the 2018-2019 academic year. 

Adults with a high school diploma have
significantly better life-long outcomes than
those without.   

Our goal is to help students graduate high
school prepared for the next step..

In Rochester, of those 25 and older, with no
high school diploma encounter digital inequity

more frequently than those with a diploma:
 

10.1% have no internet subscription
 22.7% have no computer in the household 

of students have graduated by seven years after the start
of high school (2018-2019)

This includes all students who were anticipated to
graduate in the 2015-2016 academic year. Some students
graduated on time, and others at the 5, 6, or 7-year mark) 

9 3 %

Students who interact with culturally competent 
adults are both more likely to build a meaningful
relationship with a caring adult and have a sense of
connectedness, both of which contribute to on-time
high school graduation and continuing in education.
This strategy benefits all students, but is especially
impactful for students of color.

Sources: Minnesota Department of Education, US Census
Bureau 2019: ACS 5-Year Estimates Data Table Profiles 

To support the strategy of building a network
of culturally responsive adults, the High
School Graduation network developed a list
of desired cultural competencies and Cradle
2 Career hosted two Student Voice events to
learn what characteristics youth consider
important in adults with whom they interact.
By cross-referencing the list of competencies
previously chosen by the network and the
themes gathered from the Student Voice
events, the network selected a list of 5 top
competencies to focus on a first phase of
professional development. 



Outreach strategies and family
engagement
  Hire bilingual staff and/or interpreters  
Cultural and linguistic responsiveness
  Parental guidance/health promotion
  Follow-up: document and confirm findings
  Linkages with other early childhood
programs
  Offer new screening hours, week and or
evenings

I N  O R D E R  T O  E N S U R E  T H A T  M O R E
K I D S  A R E  S C R E E N E D  B Y  T H E  A G E
O F  T H R E E ,  S C R E E N I N G  A G E N C I E S
H A V E  C O M M I T T E D  T O :
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EARLY CHILDHOOD
DEVELOPMENT

BUILDING THE FOUNDATION
FOR LATER ACADEMIC
SUCCESS

Early childhood – the ages from 0-3 – are important in terms
of a child's development. During this time, the brain is
undergoing tremendous growth and change. This means
that delays that start at this age and remain unaddressed
may have outsized impacts on later achievement AND
delays that can be addressed at this age can be overcome
swiftly, allowing children to "catch up" before they enter
kindergarten.  

Early childhood screenings look for developmental delays,
whether that is social-emotional, cognitive, physical, or
motor. The earlier these screenings are done, the earlier
delays may be caught and addressed effectively. 

41%                       OF THIS
YEAR'S ENTERING
KINDERGARTENERS
WERE SCREENED BY
THE AGE OF THREE



Ordinarily, Minnesota Comprehensive Assessment (MCA) scores are used to report on these milestones.  Due to COVID-19, no
2020 summarized assessment data for MCA is available. This is the opportunity for us, as a community, to ask critically what
success in academic subjects truly means and how it is best measured.

Before the end of third grade, children are learning to read. After that time, it is essential that they have literacy skills to be
reading to learn. Proficiency in reading is required to grow knowledge in other areas, such as math and science, and to gain
critical thinking skills in all areas. There is evidence that shows if children are not reading by the end of third grade, they are
likely to remain poor readers through high school. 

  Math becomes more complex in middle school. Eighth grade math is the first in a series of higher-level math classes students
need to succeed in post-secondary education and prepare for high-skilled careers. It is necessary that children are able to bring
solid basic math skills with them into middle school and are supported to keep pace with these new challenging concepts. 

  It is important that our community rally to support these two benchmarks of third grade reading and eighth grade math
proficiencies. Success in these areas will set children up for healthy learning practices in high school, positive behavioral and
social patterns, and a lifelong trend of strong earning potential and productivity. 

  Proficiency-based grading is a grading system
that seeks to provide meaningful feedback on
what a student knows and is able to do in order to
track student progress toward proficiency.   
In a proficiency-based model, students are given
feedback related to specific learning goals called
Prioritized Learnings.  
Teachers align curriculum to the Prioritized
Learnings and give students specific feedback
about their strengths and needs.  
Rather than give students one grade on a test that
assesses multiple skills, proficiency-based grading
gives students a number of scores that represent
their proficiency in each of the skills assessed.   

For example, instead of seeing a grade book entry
titled “Unit 4 Math Test” with a score of 43/50, one
would see skills such as "Multiplying Decimals" and
"Dividing Fractions" with scores of 4, 3, 2, 1, or 0 for
each skill. This feedback will help students and
teachers know areas of strength and which specific
concepts require re-teaching or additional practice.        

The Minnesota Comprehensive Assessment (MCA) is a one
day snap shot of a student's academic progress. There are
more robust ways to see how a student progresses over the
course of a school year in prioritized standard based
learning.

Our largest K-12 education partner, Rochester Public
Schools, is exploring an alternate way of looking at feedback
and measurement at the secondary level.  

Another Way to Communicate Progress in Learning
  Rochester Public Schools is committed to providing
feedback on student learning around specific skills at all
levels, this is called Grading For Learning. At the elementary
level, progress on student learning is noted on key skills
aligned to prioritized learnings. At the secondary level, RPS is
currently in its first full year of piloting a new way of
reporting student progress called Proficiency-Based
grading.  There are currently around 100 secondary teachers
using this new way of reporting progress to students.     
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3RD GRADE READING & 8TH GRADE MATH

  RPS will gather feedback from students spring 2021
and hope to grow the number of teachers using this
method of grading and reporting.          

WHAT IS 
PROFICIENCY-BASED GRADING?

WHERE WE CAN LOOK FOR PROGRESS?



Young adults who pursue and attain a college degree
or other professional training soon after high school
are setting themselves up to earn higher incomes in
the early years of their careers - effectively increasing
their lifetime earning potential.   

This data looks at students who graduated from
Rochester Public Schools in the 2013-2014 academic
year. We consider students who have been awarded a
certificate, associate degree, or bachelor’s degree as
of January 2021.

We are unable to disaggregate by race and ethnicity
due to counts too low to report. The student group
filters available in the SLEDS web report would allow
a user to create 120 different student group
combinations for each school/district/region/state for
each year. SLEDS Coordinators are currently assessing
what the most common student group requests will
be in order to accommodate adding student group
reports in the future. At this time, student group
reports are available upon request only. 

                       OF YOUNG
ADULTS GRADUATING FROM
ROCHESTER PUBLIC
SCHOOLS ATTAIN A COLLEGE
DEGREE OR CERTIFICATE
WITHIN SIX YEARS OF HIGH
SCHOOL GRADUATION

POST-SECONDARY COMPLETION
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52%

Data source is the Statewide Longitudinal Education Data System (SLEDS)   



When people are engaged and paid well for what they do, they are more likely to contribute in meaningful
ways to their communities. Young adults who are employed are less likely to utilize public assistance, more
likely to maintain stable households, and less likely to engage in criminal activities. Economies with fully
employed youth enjoy more stability, and workplaces that are able to retain young employees are more
likely to meet their business needs.

  Of all graduates of Rochester Public School District in 2013, 40% are known to be working in SE MN six years
after graduation, in 2019. This chart shows how many of that 40% are earning a living wage. For a single
person with no children age 19-50, the annual living wage in the SE MN region is $28,716.

WORKFORCE 
PARTICIPATION
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                  OF
GRADUATES

WORKING IN SE
MINNESOTA EARN

A LIVING WAGE OR
HIGHER (2019)

55%

Due to low counts, the figures for Hispanic, and Special Education students should be considered estimates.   

Data sources include the Statewide Longitudinal Education Data System (SLEDS) and the MN Department of Employment
and Economic Development (DEED)  



MEET OUR LEADERSHIP TABLE

21

  
ONWARD

ThankThankThank
you!you!you!



Civic League Day Nursery 
Families First of MN
 Family Service Rochester 
IMAA
 Listos Preschool & Childcare
 Olmsted County 
Rochester Catholic Schools 
Rochester Public Library 
Rochester Public Schools 
Rochester YMCA
 Serve Minnesota
 SPARK
 The Reading Center
Boys & Girls Club of Rochester
 Boy Scouts
Gamehaven Council
 Family Service Rochester 
Girl Scouts of the River Valley 
HopeFuse 
Journie
 Mayo Clinic 
Next Chapter Ministries
Olmsted County 
Opportunity Services
  RCTC
 Rochester Area Chamber of Commerce
 Rochester Public Library 
Rochester Public Schools (ISD 535)
 Rochester YMCA
 Rosa Park Charter High School 
Rotary Clubs of Rochester 
Southeast Services Cooperative
 Sports Mentorship 
Academy 
Workforce Development Inc.  

Each partner is valuable to Cradle 2 Career efforts.
Whether it is time, talent, or financial support, we
cannot provide the services we do to our networks
without the investments of our partners. 

Backbone Investors: These partners have taken a
crucial role in the backbone structure of Cradle 2
Career and  create the foundation on which the
initiative stands. 

Rochester Area Foundation allows Cradle 2 Career to
do their work by providing fiscal sponsorship.
Donations, grants, and investments are processed by
the Foundation for Cradle 2 Career.

As the staffing backbone, United Way of Olmsted
County provides office space, technology support, and
administration support. 

Sustaining Investors:  These organization have
invested funds over multiple years to ensure success
for all students  in Rochester, MN.

Financial Investors: These organizations have invested
for the 2020 fiscal year for the success of all students
in  Rochester, MN.

MEET OUR NETWORK PARTNERS
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State of MN
51%

Grant Income
27%

United Way
18%

Fee for Service
2% INCOME

Donations

Fee for Service

Grant Income

State of MN

United Way

Total:

$12,030.92

$9,350.00

$147,041.96

$279,387.86

$95,255.84

 

$545,066.58

EXPENSES

General / Admin

Payroll

Program

Total:

$75099.99

$255,202.04

$98,143.76

 

 

$428,445.79

With the backbone support of United Way, we are able to invest our time and efforts into the work of the networks
and decrease our general and administrative costs. As a sponsored program of Rochester Area Foundation, we
are able to leverage their 501c3 status to apply and receive funds from grants and foundations. 

Having dedicated staff is one of the essential pieces to the success of the Cradle 2 Career initiative. We serve our
network partners through data support and analysis, facilitation, and population results accountability. These
services are provided by staff, which is why personnel expenses are the largest expense of our financial report.

2020 FINANCIAL REPORT
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Programs 
23%

Payroll
60%

General/Admin
18%



LOOKING
AHEAD

We have a lot of work ahead of us. 

As a report issued by the Education Policy Innovation Center so eloquently put it:

"COVID-19 is not the cause of the inequities... it is merely the flashlight that is
illuminating the problems we always knew existed. The pandemic is certainly 
intensifying the structural problems that disadvantage too many students, 
especially students of color, but neither it nor educators are to blame for the 
academic setbacks students are experiencing."

As an organization committed to systems change and addressing inequities, our mission has not
changed. It has merely intensified. 

We need every youth serving organization to join our networks so we have a clear understanding of
how our children are doing in and out of school. The more programs aligned to shared results affords
us ways to effect positive change for children and their families.  

We need you. We must understand the truth of our children's academic experiences so we can support
equitably the needs across our community. Every voice, Every experience, because that is how we
reach excellence for all. 

Every child and young adult succeeds cradle to
career, through shared purpose, alignment, and
accountability among community partners. 
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Cradle 2 Career is a backbone to the work of the community. We will continue to report on our local
results, facilitate the work of the networks, and partner with local and state legislators to bring on the
changes necessary for every learner to pursue their own potential.  Together, we move Onward. 
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